T5.6_3-2
Questions in Facilitation
1. [bookmark: OCRUncertain021]Purpose: why a facilitator asks questions
[bookmark: OCRUncertain023]First, the facilitator has to be clear, which purpose he/she is heading for when asking questions. Only then he/she can decide on the suitability of questions in a specific situation.
By means of questions the facilitator can structure a group work meeting etc. and:
a. [bookmark: OCRUncertain024][bookmark: OCRUncertain025][bookmark: OCRUncertain026][bookmark: OCRUncertain027]integrate existing knowledge of participants 
Avoid to tell others what they can tell you. By integrating participants, they get the opportunity to tell what they know. This will help the facilitator to obtain an overview of the existing knowledge and adjust.
b. [bookmark: OCRUncertain035]stimulate the exchange of experiences
Participants are stimulated to present their differing experiences and to compare them. Specific knowledge here is less important; stress lies on individual experiences and personal conclusions drawn from these. It will also help the facilitator to get to know a group or a situation better.
c. have a problem-situation described
Participants are stimulated to list and systematically structure problems relevant to a situation 
d. have solutions elaborated
If a problem-situation is enfolded (being either described by the facilitator or by the group) participants can be directed to come up with ideas for solutions.
e. ask about opinions
The facilitator tries to find out personal opinions, views, attitudes and emotions of the participants towards an issue during discussion. This can promote rational analysis and foster decision-making.
f. [bookmark: OCRUncertain051]check understanding 
Never progress further unless topics dealt with have been understood. Loopholes in understanding or misunderstandings prevent participants from following further proceedings.
g. evaluate/assess a situation
[bookmark: OCRUncertain058]The facilitator has to be interested in obtaining feed-back from participants. A work situation can be analyzed and evaluated by asking questions. The evaluation may concern the facilitator personally or may touch the interests of participants and their proposals for further progressing.
2. [bookmark: _Toc509812864][bookmark: _Toc510402227][bookmark: _Toc510837478]Technique: How to ask questions appropriately
[bookmark: OCRUncertain059][bookmark: OCRUncertain060]The quality of questions is decisive for the results of the 'questions and answers'-technique. If you want to ask good questions you will have to learn
[bookmark: OCRUncertain061]to find the suitable moment for asking
[bookmark: OCRUncertain062][bookmark: OCRUncertain063]to ask the right question
to choose the adequate form of question
As for their effects one can define good questions. They 
stimulate attention and are not boring; 
[bookmark: OCRUncertain064]lead to vivid participation and do not prevent it: 
stimulate curiosity in the answer and do not foresee an answer;
[bookmark: OCRUncertain065][bookmark: OCRUncertain066]are interesting for everybody and are not specialised questions interesting only a few;
are relevant to the subject matter under discussion;
put the interest of the one questioning into the open and do not lead to doubts about hidden intentions of the questioning person:
[bookmark: OCRUncertain069][bookmark: OCRUncertain070]enable mutual trust and the opening-up of the participants, and do not lead to opposing counter-attacks
adequately respect the personality of the person one is communicating with. Questions are deemed not to be too personal, indiscreet or even impertinent.

Good questions are open questions, which
are concise, including only one idea
are understandable
do not pre-empt the answer
allow for a differentiated answer
[bookmark: OCRUncertain077]enforce reflection are answered voluntarily and with joy.

Bad types of questions are:
· [bookmark: OCRUncertain078][bookmark: OCRUncertain079]yes/No questions: a differentiated answer is not possible: 
· vague questions or statements 
· rhetoric questions: they do not ask for an answer, as it is already contained;
· suggestive questions: they propose an answer;
· [bookmark: OCRUncertain080]alternative questions: they only allow for the choice among alternatives offered;
· [bookmark: OCRUncertain081]'teacher's questions': they only allow "right" and "wrong" answers;
· [bookmark: OCRUncertain082]'trick-questions': they are purposefully misleading as they suggest a "wrong" answer.

