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Questions in Facilitation – How to Deal with the Answers from Participants
[bookmark: _Toc509812866][bookmark: _Toc510402229]Principles for dealing with answers
[bookmark: OCRUncertain132][bookmark: OCRUncertain133]The facilitator should react in a way that participants enjoy to have contributed to a discussion. Even if the moderator cannot accept the content of an answer, a participant should feel being understood. If a participant gets frustrated and secretly regrets to have contributed he/she will not easily give another answer. If he/she has the impression not to be understood he/she will try to have his/her right and prove the facilitator wrong. 
The basis for a correct dealing with answers therefore is to stick to the rules of communication. The facilitator has to duplicate every contribution, to understand and acknowledge it. Only after this he/she should discuss on it or evaluate it.
[bookmark: _Toc509812867][bookmark: _Toc510402230]Useful hints for dealing with answers
[bookmark: OCRUncertain139][bookmark: OCRUncertain140]1. Answers which are wrong
Listen to them, acknowledge them. Have other participants add further statements. Discuss and evaluate ail answers received. Commend acceptable aspects. Clarify on problems of understanding by repeating facts, explanations. Thank the participant that he/she has contributed to clarification with his/her contribution.
The facilitator has to prevent that other group members immediately discuss on a wrong answer, or react to it by joking, sarcasm, etc.
[bookmark: OCRUncertain141]2. Incomplete answers
[bookmark: OCRUncertain142]Acknowledge the answer. Continue with collecting other statements. Have the answer added or modified by answers of other participants.
3. Unclear answers
[bookmark: OCRUncertain143][bookmark: OCRUncertain144][bookmark: OCRUncertain145]Acknowledge. Request the participant to clarify, eventually help with formulating or by guiding questions / summarising / re-wording. Invite other participants to clarify. Do not change the answer in a way that it suits to a concept conceived by you or others.
4. Answers which do not belong to the question discussed 
[bookmark: OCRUncertain146]Acknowledge. Point out that the aspect belongs to a different topic; eventually postpone it to a later discussion. Clarify the question discussed, reformulate it. Give another chance to the same person for answering.
[bookmark: OCRUncertain147]5. Answers which are premature
[bookmark: OCRUncertain148][bookmark: OCRUncertain149]In most cases these are the "experts'-answers". Acknowledge and visualise. Invite other participants to ask questions to the respective answer or discuss on it. Change the question discussed by allowing other aspects to be added to it. Involve the "expert" into the discussion.
[bookmark: OCRUncertain150][bookmark: OCRUncertain156]6. No answers - silence    
[bookmark: OCRUncertain157][bookmark: OCRUncertain158]Give enough time for reflection. Check on the understanding of the question. Reformulate the question. Split up questions, which turn out to be too difficult, into parts. Especially, acknowledge any attempts of answers. If the question concerns a 'taboo', discuss on the legitimacy of the question.
