Tips for dealing with „special participants“
Some participants are more difficult to deal with than others. There is considerable risk that such participants will be judged negatively as a result of their attitudes, and that facilitators will react to them inappropriately.
[bookmark: _GoBack]The principle of postulating three assumptions for every perception suggest that we should not be misled by what is immediately at hand. One of the basic assumptions of communication psychology is related here: “Behind every type of behavior lies a positive intention.” Although this positive intention is not always immediately understood, it is helpful to assume its presence, try to uncover it, and react accordingly. Much has been gained when facilitator succeeds in inspiring participants to change their behaviour.
	Type of participant
(including one of three assumed positive intentions)
	Helpful behavior on the part of facilitator

	The silent partner 
(may not want to be stressed)
	· Engage in conversation during a break
· Allow him/her to work in small groups
· Pose mild questions

	The chatter 
(may be seeking social contact with others)
	· Interrupt gently and paraphrase
· Agree on rules for speaking
· Discuss in writing
· Draw up a list of speakers

	The-know-it-all
(may want to make his knowledge available to others)
	· Express thanks for valuable contributions; write other contributions on memory board
· Paraphrase and handle contribution the same as any other
· Refer arguments to the group
· Refrain from expressing own point of view
· Separate opinion from fact

	The aggressor
(may be seeking to feel victorious and successful)
	· Keep cool
· Let perceived emotions be reflected in words (“I see that this subject is of concern to you”)
· Paraphrase, repeat core message precisely
· Ask for concrete examples that verify the statement

	The naysayer
(may want to caution against the wrong way)
	· Paraphrase contribution in neutral language
· Allow criticism to be verified by concrete examples
· Refer issue to the group
· Ask for an alternative

	The clown
(may be seeking recognition)
	· Join in the laughter
· Integrate jokes into programme; possibly treat them as a topic
· Guide group back to work
· Ignore inappropriate remarks
· Paraphrase and formulate objectively

	The flatterer
(may simply want to make himself useful)
	· Paraphrase and acknowledge contributions
· Avoid looking at participant frequently
· Chat with all participants during the breaks

	The boss
(may be striving for quick decisions)
	· Let him/her make suggestions
· Assign facilitation role in small groups
· Have him/her serve as secretary
· Assign other special tasks


Source: BOLLINGER, Ernst, ZELLWEGER, Tonino 2007: Facilitation – the art of making your meetings and workshops purposeful and time-efficient. AGRIDEA, Lindau, pp.116-117
