T5.6_5-2
Questions of Participants to the Facilitator
[bookmark: OCRUncertain160]The facilitator is to stimulate participants to actively contribute to discussions by questions and comments. The reaction of the facilitator to contributions of participants will largely determine the quality and frankness of the discussion.
1. [bookmark: _Toc509812869][bookmark: _Toc510402232][bookmark: OCRUncertain181]How the facilitator accepts questions
[bookmark: OCRUncertain182]A participant will be satisfied, if his/her questions are
understood
taken seriously
answered to or reacted to adequately.
[bookmark: OCRUncertain183]Basically the facilitator should, depending on the situation and the type of question
[bookmark: OCRUncertain184]acknowledge that the question was received, duplicated and understood;
[bookmark: OCRUncertain185]eventually repeat the question if it is useful to make sure that understanding is correct;
[bookmark: OCRUncertain186]elaborate the background of the question by feeding back the meaning and the origin of the question;
[bookmark: OCRUncertain187]answer the question specifically, or have it answered by other contributors;
[bookmark: OCRUncertain188][bookmark: OCRUncertain189][bookmark: OCRUncertain190]if an answer is not possible, records short version of the question temporarily for later answering, 
2. [bookmark: _Toc509812870][bookmark: _Toc510402233]How the facilitator reacts to questions
The facilitator has to decide how to react to a question. Above all he/she has to consider and decide on
answering a question immediately or postponing it to a later phase:
[bookmark: OCRUncertain208][bookmark: OCRUncertain209]answering a question by him'/herself or handing it on to the group;
[bookmark: OCRUncertain210]reacting to the question in the plenary group or answering it individually in a break.
The reaction depends on the type of question, what the question is related to and what it implies.
3. [bookmark: _Toc509812871][bookmark: _Toc510402234][bookmark: OCRUncertain211]Hints for dealing with questions / types of questions
3.1	Questions concerning subject matters
[bookmark: OCRUncertain212][bookmark: OCRUncertain213]a) Questions of understanding
[bookmark: OCRUncertain214]They relate to subject matters already dealt with, explained or discussed. They have to be answered immediately, because otherwise the following topics cannot be understood properly.
[bookmark: OCRUncertain215]The degree of detail in answering will depend on the situation, whether the question is asked by a single person or whether many participants have equal problems of understanding. This could be found out by requesting other participants to answer the question of understanding.
[bookmark: OCRUncertain216][bookmark: OCRUncertain217]In any case, a summary answer should be given, the relevant information should be repeated.
[bookmark: OCRUncertain218]b) Questions of interest
[bookmark: OCRUncertain219][bookmark: OCRUncertain220][bookmark: OCRUncertain221][bookmark: OCRUncertain222][bookmark: OCRUncertain223]They relate to subject matters which were not yet dealt with, which are ahead of the actual discussion (what follows out of ...?; how does it go on?), or demand more detailed information, more in depth analysis of the topic under discussion. Answering questions ahead of the discussion can be postponed. The facilitator should announce clearly, however, when the question will be dealt with, and the question should be recorded in a visualised and visible form. If the majority of participants is demanding for a more in depth discussion of the topic in question and there is sufficient time available, the facilitator can have the question answered in the plenary group. Otherwise a special session or a working-group may be agreed upon, or other hints for finding the answer may be given. 
[bookmark: OCRUncertain230][bookmark: OCRUncertain231]c) Questions of application
[bookmark: OCRUncertain233][bookmark: OCRUncertain234][bookmark: OCRUncertain242]They can be a special version of questions of interest (how can something be put into practice?) or they can pertain to the practical relevance of a subject under discussion for the participants.   
[bookmark: OCRUncertain243]Hints for applications should be given instantly, as it raises the motivation of participants if they know what to do practically with a certain knowledge. Detailed elaborations can be postponed, if practical exercises are still to come.
[bookmark: OCRUncertain251]d) Questions of meaning 
[bookmark: OCRUncertain253][bookmark: OCRUncertain254]Questions like "why do we have to do this?" or "what is this good for?" signal that the participants do not see the meaning of information or exercises. Participants want to be convinced about the meaning of what they are to discuss or do, otherwise they motivation will drop or they become reluctant to participate. 
[bookmark: OCRUncertain255][bookmark: OCRUncertain256][bookmark: OCRUncertain257][bookmark: OCRUncertain258][bookmark: OCRUncertain259][bookmark: OCRUncertain260]The answering of this type of questions can be referred back to the participants, who should be motivated by suitable questions to think of applications in their work or life If the facilitator is going to answer the question him'/herself, he/she should have in mind the rules for convincing 
3.2	Questions signalling problems of participants
[bookmark: OCRUncertain265]a) Questions of deviating
At first glance these appear to be questions of understanding, of interest or of meaning. But they are not primarily asked in order to receive an answer but in order to deviate attention from something, e.g. if there is a certain shyness to start an exercise or a role-play. These questions often point to the fact that participants feel overburdened or over demanded.
[bookmark: OCRUncertain266][bookmark: OCRUncertain267][bookmark: OCRUncertain268][bookmark: OCRUncertain269]The facilitator has to realise the difference. Sometimes this is indicated by questions never ending, without the participants being really interested in answers. In this case there will be little progress by continuing discussions. The facilitator should feed-back his/her observations to the group and should try to find out about the underlying problems in order to solve them. One solution may be to have a break, or to facilitate the commencement of a practical session.
[bookmark: OCRUncertain270][bookmark: OCRUncertain271][bookmark: OCRUncertain272][bookmark: OCRUncertain273][bookmark: OCRUncertain274]b) Rhetorical questions, questions for influencing
[bookmark: OCRUncertain275]A rhetorical question already contains the answer. It may come from a participant who wants to be acknowledged as an expert and wants to demonstrate his/her knowledge. Or a participant is interested to make the facilitator voice his/her opinion or point of view. Often a participant wants to influence the course of the discussion by this type of question.
[bookmark: OCRUncertain276][bookmark: OCRUncertain277]The facilitator should acknowledge the question, but he/she should make clear that it is considered as a rhetorical question or as an attempt to influence the discussion in a disguised manner. Depending on how firmly the group supports this question he/she should take the opportunity to discuss the problem underlying, or he/she should clarify the issue with the individual participant outside the meeting- or group-work-time.
[bookmark: OCRUncertain278][bookmark: OCRUncertain279][bookmark: OCRUncertain280]c) Emotional questions 
In these questions the emotional contents are more important than the factual contents. They signal the feelings of the person asking the question or the feelings in the group, e.g. discontent, aggression, fear.
[bookmark: OCRUncertain288][bookmark: OCRUncertain289]To answer only the factual contents - which are just one part of the question - would not lead to an improvement of the situation / of the feelings. The facilitator therefore will have to approach the emotional content of the question and try to make the group climate or the mood of participants the topic of discussion. He/she should stimulate the participants to voice their mood, their needs and wishes. Proposals for improvements then can be made and put into praxis.
[bookmark: OCRUncertain290]Only if the working climate is improved the discussion should be continued. Very often it will be sufficient just to talk about the mood in order to alleviate frustrations and to restore interest in the subject matter.
[bookmark: OCRUncertain291][bookmark: OCRUncertain292][bookmark: OCRUncertain293]d) Questions pointing to problems of relationship
The important aspect here is also not the factual contents but the relationship among participants or the person asking the question and the facilitator. There may be the need for acknowledgement behind the question, the need for affirmation, for support, or the question may signal rivalry, repulse or aggression. As with emotional questions the facilitator has to realise this very content and to deal with it. Further hints of going about are contained in the chapter on group dynamics.
